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Proposed Revisions to YSLME II Workplan 2020

Long-term Regional Environmental Governanee Framework

Project ID and Project Name: 00087001, Implementing the Strategic Action Programme for the Yellow Sea Large Marine Ecosystem: Restoring Ecosystem Goods and Services and Consolidation of &

EXPECTED ; \
; TIMEFRAME PLANNED BUDGET
OUTPUTS/OUTCOMES PLANNED ACTIVITIES RES
|NDICATORS , ! aEmr.mz
Output/outcome indicators and List all activities to be undertaken (including -w>_~.~,<
R ] : 5 ane Source of : 2020
annual indicator targets/ benchmarks Jevaluations and publications etc.) 01 ] 02| Q3| Q4 COA description
(if applicable) Funds
Component 1: Ensuring sustainable regional and national cooperation for ecosystem based management, based on strengthened institutional stractures and improved knowledge for
decision making
OUTCOME 1.1 Regi °
(SBI0TAl SOVETHANCE oyt put 1,1.1 Regional agreement to establish the YSLME Commission. Management, Science and Technical Panel (MSTP) and Regional
structure. the YSLME Commission Working G W GE nsteal s Fslonst Bokisies denttod Sudt in e budget
establistied snd functionsl. based on Yorking Group ( s): national and regional policies drafted and implemen
strengthened partnerships & regional co-
ordination; wider stakeholder International consultancy to draft TDA
S S ; d consolidate <
participation and enhanced public 100% 71200 Qa,mﬁcv update an 32.850
HERRY 3 YSLME SAP 2020-2030 (lumpsum
contract $13.200. [ICA3)
tnd of Project Target (2020): 1) All the
A_r””w _c” ,.M”Eqﬁam_»cﬂ .En Y ”m_m?auwﬁ ; Activity 1; consultancy and regional 100% 71600 »:Q «mm_,cza qﬁ,_n% Emn:sm (Travel 6.000
o Aeoop {mAtion MECHANISM) 1, )<\ iation to updating YSLME SAP (2020- COSEELor Mesting participanis)
and Subsidiary Bodies approved by all 2030)
participating country Governments: 2) |~ ” St one SAP national consultation meetin -
_mzso:c_::m YSLME Commission 50% | 50% 75700 e 5 3.285
(coordination mechanism)
SAP regional review meeting (nmeeting
100% ) 75700  |venues) and regional mechanism 4.000
UNOPS GEF negotiation
Meeting venue. Lunch. Dinner, Coffee
100% 75700  [break. cte. for regional consultation -
Activity 2: Consultation for the regional mestlIg n IRgianial gocat goveinaRe
coordination mechanism Consultancy for development of
regional governance mechanism
100%
? e documents (10 working days. 7.118
$650/day)
100% 71600 w,nzmam_ costs for meeting participants at 16.280
Activity 3: Conduct 5th ICC meetings i
100% 75700 |meeting venue of 1CC-3 11.465




management

Subtotal 1.1.1 80,997
OUTCOME 1.3 Wider participation in yintly managed databases developed, publicly
SAP implementation fostered through : o > i
capacity building and public awareness, oft'in'Korean & Chiness 4
based on strengthened Yellow Sea >n:<:v. 1: implementation of YSLME M‘Hﬂﬂ—”»_o__,_r_u”zo”ﬂw””ra am QMM.Mmr 5475
Partnership and wider stakeholder Communication and Awareness Raising Strategy UNOPS GEF L
participation: improved environmental |of public awareness 100% 72100 |[subcontract for video production 32850
awareness: enhanced capacity to
implement ecosystem-based Subtotal 1.3.2 38325

OUTCOME 1.4 Improved compliance
with regional and international treaties,
fagreements and guidelines

End of project targets:

Better compliance of the relevant
regional and international treaties and
agreement e.g. UNCLOS, the 1972
Convention on the Prevention of Marine
Pollution by Dumping of Wastes and
Other Matter, CBD. Ramsar, The FAQ
Code of Conduct for Responsible

__u isheries. and the bilateral agreements
between China & ROK on environment
protection and fisheries

Subtotal 1.4.1

Outputs 1.4.1 Enhanc ...n??in&%:aagiszé comply with regional & global treati agreements and guidelines

100%

UNOPS

8,760

LICA (Technical Assistance) 71200
HCA (Project Negotiation and coordination) 71200
LICA (Technical Assistance) UNOPS GEF 71300
LICA (Project Negotiation and coordination) 71300
consultant travels: 71600
; SUBTOTAL Component 1 Personnel/Staff Travel/Fee , :
Subtotal : T e $ 128,082
71200 39,968
71300 -
71600 22,280
COMPONENT 1 il L
Subtotal by COA e L
72600 0 -
74200 -




75700 18,750
128,082

[COMPONENT |

rencemmger

[ COMPONENT 2, IMP
OUTCOME 2.1 Recovery of depleted
fish stocks as shown by increasing mean

trophic level

End of project target: Fishing boat
chz_cﬁm substantially reduced by 10%,
in line with the 2020 target of 30%
reduction

Subtotal 2.1.1

OUTCOME 2.2 enhanced fish stocks
OUTCOME 2.3: Enhanced and
sustainable mariculture production, by
increasing production per unit area as
means to ease pressure on capture
fisherics

Ead of project target: 1) Reduction of

pollutants caused by mariculture
rvqoa:cnc: (5% reduction in the demo
.m:nmx BAESmEs—J_n m.:q_.&_wa (5% Subtotal 2.3.1 $ 24,090
increase in the demo sites) in
mariculture production per unit arca
S 4 " s . o salary of CTA, Env Economist, and S A AT

IICA (Technical Assistance) 1 40% | 30% | 30% UNOPS GEF 71200 i asiistant & operation: sasociate 124.474
|SUBTOTAL 2 Personnel/Staff Travel/Fee . s 124,474
Subtotal of Component 2 : . . P : s 171,820
71200 124,474

71300 -

71600 =

72100 -

COMPONENT 2: subtotal by COA 72200 -
72300 47,346

72600 -

74200 E
wnognvﬁzmwl.—.wmcwqdﬂkr o : b 171,820




COMPONENT 3.IMPROVING ECOSYSTEM CARRYING REGULATING AND CULTURAL SERVICES :
OUTCOME 3.1 Ecosystem health Output. E.wa.s& nu# and ?E_.Buga sharing .ﬁmad_sm sources and sinks E. 3.53555
improved through a reduction in - : ; -
pollutant discharge (e.g. nutrients) from |Activity _“ Diagnostic analysis of 1D sources &
land-based sources sinks of pollutants, review environmental status
and trends of Yellow Sea, and identify gaps and MRS ongoing individual consultancy { Wang N
End of Project Target: explore mechanisms for data and information 100% UNOPS GEF 71200 Zhen) i 8786
10 percent reduction in N discharge sharing between the two countries
every 5 years:
OUTCOME 3.2 Wider application of |yt 32 1, New and innovative techniques for pollution reduction (e.g. artificial wetlands and habitats) applied at demonstration sites
pollution-reduction techniques piloted at
demonstration sites
rm_a of uw&.,nﬁ S.qmn_“ mzncmm&”:_ Activity 1: :._m.“m_‘u_an_ survey of J,‘n:mza 100% UNOPS GEF 72300 |subcontract to be issued (NCSEMC) 262.800
demonstration of use of artificial ccosystem of Jiaozhou Bay of Qingdao
wetlands in pollution control in I site
and replicated in about 2 coastal
municipalities and local government
units SUBTOTAL 3.2 S 262,800
OUTCOME 3.4 Marine litter controlled{Output 3.4.1 Procedures in place to control and remove marine litter af demonstration sites
IICA (Technical Assistance): salary of CTA, Env Economist.
40% | 30% | 30% 71200 | Administration Assistant and 108.700
UNOPS GEF Operations Associate
. T 5 INOPS direct rt service o
TICA (Project Negotiation and coordination): 40% | 30% | 30% 71200 Aﬁr?:uﬁ.. J n,ﬁmumwévo RS 89,500
SUBTOTAL 3 Personnel/Staff Travel/Fee : 198,200
Total of Compaonent 3 , e 469,786
COMPONENT 3: Subtotal by COA 7120 ]
HNT 3: Sbatal iy O 72300 262.800
A\OKW,OZHZ‘H 3 m,n A_wu.OH..»F e S5 e : b 469,786
COMPONENT 4 IMPROVING HOOw%wdmZQbﬂ_«ﬁ/ﬁ n>w>n—_~.m WITH wﬂw_vﬁo,_;-d mcﬁé—«:ZQ SERVICES - i 5
OUTCOME 4.1 Maintenance of current| _ , ; S - . ‘ . v ot .
habitats and the monitoring and Output 4.1.1 Agreement at all levels to implement the relevant management actions to regulate new coastal zone reclamation projects




mitigation of the impacts of reclamation

End of project target:
1) Areas of critical habitats maintained Activity 1. Pre . ’

% ¥ 1. Prepare the national YSLME ot sonsult
at current (bascline) level; 2) Increase lp;ogivercivy Conservation Plan and consolidate | 100% uNops | GEF | 71200 anmwﬁﬂ__wﬂa FOSERS 18.834
3% total areas as Z-u\,wm“ 3 _:Emﬁ.um of ofa regional YSLLME plan up to 2030 g
reclamation prepared in 2 demo sites

OUTCOME 4.2: MPA Network Output
strengthened in the Yellow Sea

End of project target: the planned
expunsion of the MPA system takes into
account ecological connectivity
(measured by use of developed
connectivity tool kit or other means) Activity 3: Conduct | regional training seminar 100% UNOPS GEF 72100 Simultancous _Engﬁ.u:cs Service
focusing on enhancing connectivity in MPA (CN-EN/KR-EN), equipment
network. and one workshop on spotted seal E venue for seminar. food. 6.570

50% | 50% 13000 Vonparnionats

50% | 50% 71600 |travel of non-PCA participants 6.570

100% 98.550

155,490

OUTCOME 4.3: Adaptive
Management mainstreamed to enhance
ﬂro resilience of the YSLME and reduce
the vulnerability of coastal communities
to climate change impacts on ecosystem
processes and other threats identified in
the TDA and SAP

74,460
UNOPS GEF

End of Project Targets: 1) Climate
change adaptation strategies
incorporated in regional strategies such

49275

$ 123,735

OUTCOME 4.4 Application of Jutput ublie eness of Yellow Sea environmental problems enhanced;
ccosystem-based community . 7 : L
management (EBCM) preparing risk
management plans to address climate
variability and coastal disasters

UNOPS




End of project targets: 1) Agreed

number of cruises & parameters for the

and data shared regionally via the

project web site. 2) Regular LME-wide

assessments: enhanced information
exchange: periodic scenarios of

100%

71200

Individual Consullant for evaluation
and coordination (Dirk Lamberts)

4,906

S

26,806

k«wc WL RN

53&3&3&#&23&8 of ecosystem change; allocation of

Activity m. 338 knowledge products and

printing of training toolkits and

LN 7aV T

e

Communication Specialist, and
Operations Associate+Interns

ccosystem change practice note for cross-LME sharing 60% | 40% UNOPS GEF 74200 modules 4.373
Subtotal 4.4.2 S 4,373
project management 100% 72400 [Disposal of the office facilities 1642.5

Supplies (Internet +
o, 9
e UNOPS GEF i Communication+consumerables) e
25% | 25% | 25% | 25% 73100 |Office Utilities 3.140
SUBTOTAL project management S 20,499
subtotal 4.4 ) 51,678
Output 4.5 Supporting implementation of YSLME Communication Strategy
Activity 1: supporting implementation of
YSLME Communication and Awareness professional fees for Communication
Raising Strategy of public awareness Specialist, assistant (prepare YSLME
30% | 40% | 30% 71200 jcontribution to SDG-14), Graphic 19.606
Designer and English Editor (editing
and layout of YSLME publications)
Activity 2. IT service to maintain YSLME J L )
project website host service and TT support in 100% 72100 [EXtension of existing contract with 8.54]
2019 and 2020 CGTAE
Subtotal 4.5 S 28,147
Audit & Fvaluation OQutput 4.6. Terminal Evaluation and Project Audit
100% 71600 |travel of consultants 17.520
100% I interprete 3.140
Activity 1. terminal evaluation and project audit % UNOPS GEF el 2 owu?. =i - -
100% 72100 |audit of the project 21.900
100% 71200 [terminal evaluation consultants 37.230
Subtotal 4.6 89,790
salary of CTA, Env Economist,
ICA (Technical Assistance): 30% | 25% | 25% | 20% Fignp, |FAministation pssisant 87.372




UNUED

weEr

UNOPS direct support service

HICA (Project Negotiation and coordination): 25% | 25% | 25% | 25% 71200 (LMDC/CMDC) 100.000
~OIFTrtyekiiost 40% | 30% 71600 [Travel for PMO staff in TE i

_ |sUBTOTAL4Personncl/Stail TravelFee | ; - B 305,309
total of Component4 ” s e ; ey e § 655,045

71200 267.947.61

71300 13,140

71600 24,090

72100 30441

72300 266.085

COMPONENT 4: Subtotal by COA 72400 1,643
72500 3716

72600 21.900

73100 13.140

74200 4,373

75700 6,570

COMPONENT 4 SUBTOTAL $ 655,045
Grant Total 3 1,424,733
71200 3 636.375

71300 $ 3.140

71600 $ 46.370

72100 s 68.766

72200 g f

72300 $ 584,991

Gt 72400 5 1.643

72500 § 5.716

72600 $ 21.900

73100 8 13.140

74200 $ 4.373

75700 $ 25.320

Grand Total| § 1,424,733

activities marked in |




* The workplan 2020 is revised taking into account of the following:
1, The flat rate of 9.5% as management fec integrated in each budget line:

2. The direct costs (both LMDC and CMDC) for 2020 are 189.500 USD. including the Management fee, as approved by the 1CC-4 in the Extension Plan
The net LMDC-CMDC to be charged in 2020 is 173,059 USD.



